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Risk Assessment – Santa Island Experience
	Reviewed Date
	10/01/2024

	Next Review Date	
	10/01/2025

	Assessed By
	Danny Shuker

	Consulted
	Martin Tricker CMIOSH FRSPH MIIRSM TIFSM



	Staff Requirements
	Boat Drivers: RYA Powerboat Level 2 (PBL2) or Ski Boat Driver Level 2 (SBD2).

First-aid trained staff available at all times. All staff must be familiar with the Normal Operating Procedures (NOP) and Emergency Action Plan (EAP).

	Ratios
	N/A



	Hazards
	Who Might be Harmed?
	Significant Risks
	Existing Controls in Place
	Further Controls Needed

	Deep Water
	Customers

Staff
	Drowning
	All customers receive a safety briefing video prior to their activity.

All customers sign a waiver to confirm they have read and will comply with safety procedures.

All participants must be equipped with a well-fitting buoyancy aid or lifejacket.

Customers are briefed on keeping their hands inside the boat at all times.

Customers are briefed on remaining seated inside the boat at all times.

Boats must be clipped in to the jetty before entering or exiting the boat.

Boat Drivers must hold the correct qualifications and be trained in recovering someone overboard.

Boats to be equipped with a throw rope for overboard recovery.

Boat jetties to be well lit, front and back of boats to be fitted with lights. 
	Management to monitor that all staff comply with safe working practices.

	Contact with Boat Parts
	Customers

Staff
	Drowning

Fractures

Cuts

Unconscious

	All customers receive a safety briefing video prior to their activity.

All customers sign a waiver to confirm they have read and will comply with safety procedures.

Boat Drivers must receive an induction. 

Motor to be covered by a prop guard.

Customers are advised to keep their hands inside the boat.

Boat drivers to remain vigilant of other water users.
	Management to monitor that all staff comply with safe working practices.

	Weather

High Winds

Thunder / Lightning
	Customers

Staff
	Electrocution

Drowning
	Procedure for high winds and thunder/lightning, including evacuation of the lake.
	Management to monitor that all staff comply with safe working practices.

	Equipment
	Customers

Staff
	Drowning

Fractures

Cuts

Unconscious

Ill Health
	All participants must be equipped with a well-fitting buoyancy aid or lifejacket.

All equipment must be visually checked before use.

Daily checks must be completed and recorded.

Maintenance log kept for all equipment.

Boats to be fully equipped at all times, including a spare paddle, bailer, knife, and throw bag. 

Spare batteries to be kept on charge. 

First aid kits to be fully stocked, checked after use by supervisors.

Islands to be equipped with rescue equipment and fire extinguishers.
	Management to monitor that all staff comply with safe working practices.

	Slips, Trips, and Falls
	Customers

Staff
	Sprains

Strains

Fractures
	All jetties should be kept clear of equipment.

Staff must remain vigilant at all times.

Additional grip at jetties provided using rubber matting if required.

Customers and staff advised to wear suitable footwear for outdoor weather. 

Cables to be dug into the ground.

Adequate lighting to be provided throughout the site and car park. 

Customers to read and sign a waiver confirming they will comply with safety procedures.
	Management to monitor that all staff comply with safe working practices.

	Manual Handling
	Staff
	Sprains

Strains
	Heavy equipment to be carried as little as possible.

Lift in groups when possible.
	Management to monitor that all staff comply with safe working practices.

	Fire
	Customers

Staff
	Burns

Fatality
	The correct fire extinguishers must be readily available.

Nominated staff to carry mobile phones to call emergency services.

Fire procedure to be outlined in Normal Operating Procedures (NOP).
	Management to monitor that all staff comply with safe working practices.

	Electrical Systems
	Customers

Staff
	Electrical Burns

Fatality
	All electrical systems to be checked before use.

All electrical systems exposed to weather conditions must be watertight.

Electrical systems must be tested and certificated by competent person.
	Management to monitor that all staff comply with safe working practices.
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