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Risk Assessment – Aqua Park 
	Reviewed Date
	20/03/2026

	Next Review Date	
	20/03/2027

	Assessed By
	Seth Oakley



	Staff Requirements
	Lifeguards: RLSS Open Water Lifeguard (OWL) & RLSS Aqua Parks Module

First-aid trained staff available at all times. All staff must be familiar with the Normal Operating Procedures (NOP) and Emergency Action Plan (EAP).

	Ratios
	0-60 Customers: 3 Lifeguards
61-90 Customers: 4 Lifeguards
91-120 Customers: 5 Lifeguards
121-132 Customers: 6 Lifeguards





	Hazards
	Who Might be Harmed?
	Significant Risks
	Existing Controls in Place
	Further Controls Needed

	Deep Water
	Customers

Staff
	Drowning


	All customers receive a safety briefing prior to their activity.

All customers sign a waiver to confirm they have read and will comply with safety procedures.

All customers must wear a buoyancy aid whilst on the Aqua Park.

All customers must be able to swim at least 25m.

The Aqua Park must only be used in the presence of a lifeguard.

Lifeguards must remail vigilant at all times.

Lifeguards must hold a valid RLSS Open Water Lifeguard qualification.

Correct lifeguard ratios to be followed at all times.

Lifeguards must be fully equipped with rescue equipment according to the NOP.

Additional rescue equipment should be available at the Aqua Park entry and exit according to the NOP.
	Management to monitor that all staff comply with safe working practices.

	Jumping from Aqua Park
	Customers

	Head Injury

Spinal Injury

Drowning

Fractures

Cuts
	All customers receive a safety briefing video prior to their activity.

All participants given instructions on safe entry into the water.

Lifeguards must remain vigilant at all times.

Entering the water head first is not permitted. All participants must land feet first into the water.

Acrobatics are not permitted from Mt. Rainer and Mt. Baker.

Participants are instructed to check the water is clear before jumping in.

Lifeguards to check and remove any objects (e.g. fallen branches) from the water at the start of each day.

Customers found to be disregarding the safety rules must be given a warning, and removed if continuing to do so. 
	Management to monitor that all staff comply with safe working practices.

	Submerged or missing customer
	Customer
	Drowning


	All customers must wear a well fitting buoyancy aid when on the Aqua Park.

All customers must watch and listen to a safety brief prior to going on the Aqua Park. This includes details about swimming under any Aqua Park pieces being prohibited. 

All customers must be able to swim 25 meters.

 Staff must use appropriate rescue techniques which are detailed in the EAP. These include but not limited to undoing the connections between pieces and moving them..

When there is a suspected missing person, staff must halt the session using three whistle blasts, evacuate the customers into one area, head count, before searching the aqua park area methodically. More details can be found in the EAP.
	Management to monitor that all staff comply with safe working practices.

	Weather

Sun

High Winds

Thunder / Lightning
	Customers

Staff
	Sunburn

Sun Stroke

De-Hydration

Electrocution

Drowning
	Suncream is available for all staff members.

Water is available for all staff members. 

Hats and sunglasses are advised for all staff members.

Lifeguards to remain vigilant for signs of sunburn, sun stroke, and de-hydration. 

Shaded areas provided in the area.

Sun cream available to purchase on site for customers.

Water points available on site for customers. 

Procedure for high winds and thunder/lightning, including evacuation of the lake.
	Management to monitor that all staff comply with safe working practices.

	Cold Water
	Customers

Staff
	Cold Water Shock

Hypothermia
	Lifeguards to remain vigilant for signs of cold water shock and hypothermia.

Wetsuits available to all participants for hire.

Wetsuits available to all staff.

Lifeguards and customers are required to wear a wetsuit when the surface water temperature is or below 15-degrees Celsius. 

Blankets kept in medical room.

Water temperature is regularly recorded and displayed in admissions.
	Management to monitor that all staff comply with safe working practices.

	Illness
	Customers

Staff
	Drowning

Illness

Fainting
	Prior to each session, customers are asked to inform a lifeguard of any medical conditions.

Customers are asked not to enter the Aqua Park if they are ill.

Lifeguards to inform a supervisor or management if in doubt about a customer participating.
	Management to monitor that all staff comply with safe working practices.

	Equipment
	Customers

Staff
	Drowning

Fractures

Cuts

Unconscious

Ill Health
	The Aqua Park should be pumped up regularly.

All participants must be equipped with a well-fitting buoyancy aid.

All equipment must be visually checked before use.

Daily checks must be completed and recorded.

Maintenance log kept for all equipment.

Aqua Park Installation Report to be completed and signed off.

Lifeguard Paddleboards to be pumped up before use.

Any damaged equipment should be removed from use and reported to management.
	Management to monitor that all staff comply with safe working practices.

	Slips, Trips, and Falls
	Customers

Staff
	Sprains

Strains

Fractures
	Entry and exit points to the Aqua Park should be kept clear of equipment.

Staff must remain vigilant at all times.

Additional grip at entry and exit points provided using rubber matting.
	Management to monitor that all staff comply with safe working practices.

	Entrapment
	Customers

Staff
	Drowning

Fractures

Cuts
	All customers receive a safety briefing video prior to their activity.

Staff must remain vigilant at all times.

Connecting straps must be done correctly and visually checked before use of the Aqua Park.

Anchors must be visually checked before use of the Aqua Park.

Participants and staff must not swim underneath any element of the Aqua Park.
	Management to monitor that all staff comply with safe working practices.

	Weil’s Disease
	Customers

Staff
	Fever

Stomach Problems

Illness
	All participants must listen to a safety briefing before their activity. 

Participants are encouraged wash their hands as soon as possible after the activity. 

Participants are encouraged to cover any cuts and avoid ingesting the lake water. 
	Management to monitor that all staff comply with safe working practices.

	Water Quality
	Customers

Staff
	Illness
	Equipment to be washed after use according to the NOP.

Water sampling to be carried out at regular intervals, including both micro and algae testing.

Procedure in place for actions to be taken in the case of a poor water quality test, including lake closure.

Natural dye and bacteria added to the lake to clean pollutants and prevent the growth of algae. 

Participants are encouraged wash their hands as soon as possible after the activity. 

Participants are encouraged to cover any cuts and avoid ingesting the lake water.
	Management to monitor that all staff comply with safe working practices.

	Manual Handling
	Staff
	Sprains

Strains
	Heavy equipment to be carried as little as possible.

Lift in groups when possible.
	Management to monitor that all staff comply with safe working practices.

	Sharp Objects In and Around Lake.
	Customers

Staff
	Cuts
	Staff to wear suitable footwear.

Area to be checked by staff for litter including sharp objects.

Customers not permitted to bring glass onto site.

Drinks served in plastic cups by Hospitality.
	Management to monitor that all staff comply with safe working practices.



Appendix
Emails from Bouncia confirming the required water depth for the “Big Swing 01”.
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Test report no.: 6419923186601
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Valid until: 2029-02-26

based on old TUV standard: 1SO 25649-1:2017)

1 X The latest standard: ISO 25649-1:2024 was
published on October 2024. Some of our products
| which were tested before then could still follow the
| old standard and it's valid for 5 years (until 2029).
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For more info, please let me know.
Carina Su
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Original Message- .l
From: aquafun@bouncia.com.cn
Date: 2025-12-03 22:21
To: Seth Oakley<activities@alderford.com>
Cc: Lily<lily@alderford.com> Kelly Lowe<kelly@alderford.com> E
Subject: Re: Enquiry for new Aquapark / layout (TUV) - CA250827 (photos) .
:

Hi Seth,

| g

Yes the TUV standard was updated to 2024 one.
That means the items which need to do the TUV certification now they will be in accordance with the latest standard.

4L i N
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We do have old TUV certificates for some elements including partly of your items (they were certified before the standard was updated), but they

are valid for 5 years so still working. £
Tomorrow | will send you our TUV certificates to check. :) 3
* When the Certificate is about to invalid, we will have them updated / re-tested on time. :) :
g

Carina Su ?'
Senior Sales E: aguafun@bouncia.com.cn :
M: +86 13760753561 :
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Original Message———————e———
From: Activities - Alderford<activities@alderford.com>

Date: 2025-12-03 21.43

To: aquafun<aquafun@bouncia.com.cn>
Cc. lly@alderford.com<lily@alderford.com> Kelly Lowe<kelly@alderford.com>

Subject: Re: Enquiry for new Aquapark / layoul (TUV) - CA250827 (photos)

Hi Carina,






Thanks for that.

| am currently trying to get my head around the 1SO 25649-1:2017 and 1SO 25649-1:2024, Online it says that the 150 25649-
1:2017 has been withdrawn, and that it is no longer valid for new works. What does it mean by this? Does that mean that
although your certificate is valid for inflatables that are already in operation, will it also apply to newly bought inflatables like

ours?
F

Thanks for your help.

Seth
Seth Oakley
Activities Manager

Alderford Lake

F: activitiesi@alderlord com
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From: aquafun <aquafun@bouncia.com.cn> 4
Sent: 03 December 2025 10:52
To: Activities - Alderford <activities@alderford.com>

Cc: lily@alderford.com <lily@alderford.com>; Kelly Lowe <kelly@alderford.com> -

Subject: Re: Enquiry for new Aquapark / layout (TUV) - CA250827 (photos) B

Hi Seth, =
:

Yes we just checked with TUV and the calculation should be started from the highest part where people can get to. .

On this item “Big Swing 01”, the highest area people can jump is around 3m, so the minimum water depth would be (3+1.8)/2 =2.4m. b

We will correct the warning label and send you photos to confirm. ) -
“

Carina Su ¢

Senior Sales E: aguafun@bouncia,com.cn -'

M: +86 13760753561
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Original Messagg——————
From: Activities - Alderford<activities@alderford.com>

Date: 2025-12-03 18:35

To: aquafun<aquafun@bouncia.com.cn>
Cc: lily@alderford.com<lily@alderford.com> Kelly Lowe<kelly@alderford.com>

Subject: Re: Enquiry for new Aquapark / layout (TUV) - CA250827 (photos)
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Hi Carina,

Thanks for the quick reply. Could you double check the TUV and the most recent TUV standards for height regulations
too please, as | think the height should be from the tallest part of the inflatable. If it is deemed that the water depth

needs to be above 3 meters,

What alternatives do we have?

Kind regards
Seth

Sent from Outlook for I0S

From: aquafun <aquafun@bouncia.com.cn>

Sent: Wednesday, December 3, 2025 10:15:06 AM

To: Activities - Alderford <activities@alderford.com>

Cc: lily@alderford.com <lily@alderford.com>; Kelly Lowe <kelly@alderford.com>
Subject: Re: Enquiry for new Aquapark / layout (TUV) - CA250827 (photos)

Hi Seth,

When we calculate the minimum water depth, it's normally from the highest part of product (where people can stand on) to start. So the 3m deep

could be ok.
But we will double check with the TUV and make sure all are correct and update the warning label accordingly. )

This platform height is 2.2m, so the
minimum water depth should be

(22+1.8)/2 = 2m.

But people need to swing out that they
could fly a bit higher than the platform, so
the water depth may need to be a little bit

deeper (like 2.5m or 3m).

form height: 2.2m

Carina Su
Senior Sales E: aguafun@bouncia.com.cn
M: +86 13760753561
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Original Message-- e

From: Activities - Alderford<activities@alderford.com>

Date: 2025-12-03 17:46

To: aquafun<aquafun@bouncia.com.cn>
Cc: lily@alderford.com<lily@alderford.com>,Kelly Lowe<kelly@alderford.com>

Subject: Re: Enquiry for new Aquapark / layout (TUV) - CA250827 (photos)

Hi Carina,
Thanks for sending over the product photos. I've noticed a discrepancy with one of the items and wanted to check

this with you.
The initial product descriptions stated that the minimum water depth required for the Big Swing 01 is 2.5 meters.

However, the product label in the image you sent today indicates a minimum depth of 4.9 meters.
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Our maximum water depth is 3 meters, so based on the updated information, we wouldn't be able to use the Big

Swing 01 in our lake.
Could you please advise on what options we have?

Please find the screenshots of the two water depth requirements.
Thanks in advance for your help—looking forward to your guidance on how we can proceed.

Regards,
Seth

Sent from Outlook for I0S

From: aquafun <aquafun@bouncia.com.cn>
Sent: Wednesday, December 3, 2025 3:32:48 AM

To: Kelly Lowe <kelly@alderford.com>
Cc: lily@alderford.com <lily@alderford.com>; Activities - Alderford <activities@alderford.com>

Subject: Re: Fw: Enquiry for new Aquapark / layout (TUV) - CA250827 (photos)

Hi Kelly & Seth,

How are you?

All products were finished today and please check the photos (in a PDF file) attached.

Are they ok for you? Then we will pack them up asap and keep them in our warehouse till Jan, 2026 (before shipping). :)

'we 1 /I -«MVkIM1wBh

Also here please click the link to download the video of item "Big swing 01": [ittps

Is it workable for you?

Carina Su
Senior Sales E: agquafun@bouncia.com.cn
M: +86 13760753561
2 linke . T: +86 20-36543552
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----- Original Message--
From: Kelly Lowe<kelly@alderford.com>

Date: 2025-09-19 18:14

To: aquafun<aquafun@bouncia.com.cn>
Cc: lily@alderford.com<lily@alderford.com>,Activities - Alderford<activities@alderford.com>

Subject: Re: Fw: Enquiry for new Aquapark / layout (TUV) - CA250827 (bank receipt)

Lovely, thanks Carina
Many Thanks
Kelly

Kelly Lowe

Business Development Manager

T 01948 665914

Llf‘-'\ l' - ; l""\"-
W: www alderford.con







image1.jpeg
aldertord




image2.emf
Bouncia Water  Depth Emails p1-4.pdf


Bouncia Water Depth Emails p1-4.pdf
&® Outlook

Re: Enquiry for new Aquapark / layout (TUV) - CA250827 (accessories & package photos)

From aquafun <aguafun@bouncia.com.cn>

Date Mon 15/12/2025 14 33

To  Activities - Alderford <activities@alderford com»>

Cc  lily@alderford.com <lily@alderford.com>; Kelly Lowe <kelly@alderford.com >

Hi Seth,

Thank you for checking.
Yes the “Big Swing 01" can be used in your lake and the minimum water depth 2.4m is ok to be written on the warning label.

In our normal understanding, the height should be meaning the height of product.

But inflatables are vary from designs, for example our “Big Swing”.
It’s 8m high but people cannot get to, so to calculate the minimum water depth by using TUV formula simply is not reasonable.

S0 we checked with TUV and explained to them about this issue.

Then they confirmed that when we calculate the required depth of product, it’s more accurate to follow the highest part where people can actually
get to.

That’s why we could update this info on the warning label. Does this make sense? :)

Is the local government or insurance company question about this? :)

Carina Su

Senior Sales E: aguafun@bouncia,com.cn
M: +86 13760753561

T: +86 20-36543552
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From: Activities - Alderford<activities@alderford.com>

Date: 2025-12-15 21:49

To: aquafun<aquafun@bouncia.com.cn>

Cc: lily@alderford.com<lily@alderford.com> Kelly Lowe<kelly@alderford.com>

Subject: Re: Enquiry for new Aquapark / layout (TUV) - CA250827 (accessories & package photos)

Hi Carina,

Thanks for that. | have been reading the ISO Standard File, and it looks like the "Big Swing 01" doesn't come under that ISO
Standard due to it being over 5 meters in height. It says that we would still be able to use it however we would need to put
additional measures in place. Is this correct? Also | was just wondering, is it definitely the height of the product of where people
can get to that is used to measure the water depth? I can't help but think they might have phrased it like that instead of simply

saying it is the height of the product?

Many thanks,

Seth

Seth Oakley

Activities Manager





Alderford Lake
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From: aquafun <aquafun@bouncia.com.cn>
Sent: 15 December 2025 01:49

To: Activities - Alderford <activities@alderford.com>
§ Cc: lily@alderford.com <lily@alderford.com>: Kelly Lowe <kelly@alderford.com>
Subject: Re: Enquiry for new Aquapark / layout (TUV) - CA250827 (accessories & package photos)

Hi Seth,

Good morning,

Did you review the TUV docs and are they workable for you?

All goods were packed up today and attached please check the accessories photo (in zip file) and package photos, are they ok for you?

Carina Su

Senior Sales E: aguafun@bouncia,com.cn
M: +86 13760753561
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Original Message—-——
From: aquafun@bouncia.com.cn

Date: 2025-12-08 18:44

| To: Seth Oakley<activities@alderford.com>

Cc: Lily<lily@alderford.com>,Kelly Lowe<kelly@alderford.com>
Subject: Re: Enquiry for new Aquapark / layout (TUV) - CA250827 (1SO)

Hi Seth,

Yes please check the ISO standard file attached.

For the water depth calculation info, please check on page 10 - 4.5.8. Is it workable for you?
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From: aquafun <aquafun@bouncia.com.cn>

Sent: 08 December 2025 06:53

To: Activities - Alderford <activities@alderford.com>

Cc: lily@alderford.com <lily@alderford.com>; Kelly Lowe <kelly@alderford.com>

Subject: Re: Enquiry for new Aquapark / layout (TUV) - CA250827 (updated warning label on big swing)

Hi Seth,
Good morning.

Attached please check the updated warning label of "Big Swing".
After checking with TUV, the minimum water depth of it is updated to 2.4m. :)

Carina Su
Senior Sales E: aguafun@bouncia.com.cn
M: +86 13760753561
:  linke . T: +86 20-36543552
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Original Message
From: aquafun@bouncia.com.cn

Date: 2025-12-04 09:18
To: Seth Oakley<activities@alderford.com>
Cc: Lily<lily@alderford.com> Kelly Lowe<kelly@alderford.com>

Subject: Re: Enquiry for new Aquapark / layout (TUV) - CA250827 (EU standard)

Hi Seth,

Good morning.

Attached please check our TUV certificates and test reports (4 docs).

On one of the TUV certificates, the standard was based on ISO 25649-1:2017. It's old standard but it's valid until 2029. Please rest assured. :)






3 B | E1

; EE BS ENTSO 25649-6:2024 |
’ 1SO 25649-6:2024(en) s
5 4.5.8.1.1 General calculation

The minimum water depth D shall be calculated according to For mula (1):

e Bl (1)

| min 7

The height here means the higest part
% e / of product where people can get to.

H;, is the height of product in m;
b L

| Hy is the height of one person inm (average 1,80 m).

For trampolines, the water depth shall be calculated according to Formula (2):

..HD+HP1"’b

.;
|
“ D max (2)
| min o ol s o3 | |
| 2 |
'i where |
| , . |
| H,, 1s the height of product in m;
|
Hp, is the height of one test person inm (average of the test subjects);
D is the maximum bounce (average of the performance of the test subjects).
Carina Su
Senlor Sales E: aquafun@bouncia.com.cn
M: +86 13760753561
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e Qriginal Message
From: Activities - Alderford<activities@alderford.com>

Date: 2025-12-08 17:51

To: aquafun<aquafun@bouncia.com.cn>
Cc: lily@alderford.com<lily@alderford.com>,Kelly Lowe<kelly@alderford.com>
Subject: Re: Enquiry for new Aquapark / layout (TUV) - CA250827 (updated waming label on big swing)

Hi Carina,

Good morning. Thanks for this. Can | be a pain and ask for the 150 document where it states what determines the minimum
| water depth for each element please.

Thanks again,

Seth

- e e ——————————. ———

Seth Oakley

Activities Manager

Alderford Lake







