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	[bookmark: _Hlk126594734]Staff Requirements
	At least one member of staff working on this activity must be a boat driver (RYA Power Boat Level 2 or Equivalent).

First-aid trained staff available at all times. All staff must be familiar with the Normal Operating Procedures (NOP) and Emergency Action Plan (EAP).



	Hazards
	Who Might be Harmed?
	Significant Risks
	Existing Controls in Place
	Further Controls Needed

	Deep Water
	Customers

Staff
	Drowning
	Customers must wear a buoyancy aid throughout the activity. 

Staff must wear a buoyancy aid when driving the boat on the lake. 

Participants must be briefed on what to do if they fall into the water and how to use the lifejacket.

All customers sign a waiver to confirm they have read and will comply with safety procedures.

	Management to monitor that all staff comply with safe working practices.

	Weather

Sun

High Winds

Thunder / Lightning
	Customers

Staff
	Sunburn

Sun Stroke

De-Hydration

Electrocution

Drowning
	Suncream is available for all staff members.

Water is available for all staff members. 

Hats and sunglasses are advised for all staff members.

Staff to remain vigilant for signs of sunburn, sun stroke, and de-hydration. 

Shaded areas provided in the area.

Sun cream available to purchase on site for customers.

Water points available on site for customers. 

Procedure for high winds and thunder/lightning, including evacuation of the lake.
	Management to monitor that all staff comply with safe working practices.

	Low branches and structures
	Customers

Staff
	Bruising

Concussion

Cuts
	All customers to listen to the safety brief.

Escape Island areas to be monitored and maintained appropriately. 
	Management to monitor that all staff comply with safe working practices.

	Equipment
	Customers

Staff
	Drowning

Fractures

Cuts

Unconscious

	All participants must be equipped with a well-fitting buoyancy aid.

All equipment must be visually checked before use.

Daily checks must be completed and recorded.

Maintenance log kept for all equipment.

Any damaged equipment should be removed from use, reported to management, and replaced when possible.

Float test buoyancy aids on a seasonal basis.

Check buckles and straps of buoyancy aids on a use-by-use basis.

Faulty buoyancy aids to be thrown out.

All equipment should be checked in line with the Normal Operating Procedures (NOP).

	Management to monitor that all staff comply with safe working practices.

	Slips, Trips, and Falls
	Customers

Staff
	Sprains

Strains

Fractures
	Boats to be secured to the jetty before customers embark or disembark.

Staff must remain vigilant at all times.

Additional grip at entry and exit points provided using rubber matting.

All customers must listen to a safety briefing before their activity. 

Suitable footwear to be advised of all customers.

Staff to wear suitable footwear.


	Management to monitor that all staff comply with safe working practices.

	Water users
	Customers

Staff
	Entrapment

Bruising

Collisions

Amputation

Propeller entanglement

Drowning

Fractures

Cuts
	Maintain a safe distance from other water users.

Reduce the speed of the boat near swimmers and other water users

Have a first aid trained member of staff on site at all times.

Prop guards can be found on each of the propellers, which are on each boat. 

	Management to monitor that all staff comply with safe working practices.

	Engine failure
or Mechanical issue
	Customers

Staff
	Loss of rescue capacity

Drifting into danger

	Daily checks of the boat.

Ensure there is always a paddle in the boat.
Have a backup boat prepared in case an issue arises with another boat.

Always carry a radio when using a boat, in order to communicate with people on land.
	Management to monitor that all staff comply with safe working practices.

	Fire or fuel spillage
	Customers

Staff
	Burns

Contamination of the lake

Explosion
	One 5 Litre jerrycan to be stored in a locked compartment of each boat. The key to the compartment is attached to each kill cord which is kept in the Paddlesport Hire check in hut (different location to the boats).

No smoking on or near the boats.

	Management to monitor that all staff comply with safe working practices.

	Puzzle and Prop hazards
	Customers

Staff
	Fingers trapped in locks and mechanisms

Props falling or breaking

Splinters from wooden props


	Safety brief explains that puzzles and props should not be forced, picked, climbed on, or dismantled, and should be treated with care.

All props that appropriately secured depending on their use and feasibility.

A first aider will always be on site when the escape island is on, and a first aid bag will be accessible on land. Medical emergencies can be communicated by customers through radios and can be seen through the cameras which link to the escape island gamemaster area.

	Management to monitor that all staff comply with safe working practices.

	Wildlife and Animals
	Customers

Staff
	Bites

Stings
	Participants and staff are advised to keep clear of wildlife and animals.

First aid trained staff always present on site. 
	Management to monitor that all staff comply with safe working practices.

	Sharp Objects In and Around Lake.
	Customers

Staff
	Cuts
	Suitable footwear to be advised of all customers.

Medical emergencies can be communicated by customers through radios and can be seen through the cameras which link to the escape island gamemaster area.

Staff to wear suitable footwear.

Area to be checked by staff for litter including sharp objects.

Customers not permitted to bring glass onto site.

Drinks served in plastic cups by Hospitality.

	Management to monitor that all staff comply with safe working practices.
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